Business Process Management (BPM) has become one of the most important competences for information professionals. The potential of BPM lies particularly in the integration of advanced information technology and organizational and managerial methods in order to foster and leverage business innovation, operational excellence and intra-and inter-organizational collaboration.
INTRODUCTION

Overview
The past 20 years have brought increasing interest to the domain of Business Process Management (BPM) by an ever-growing community of managers, end users, analysts, consultants, vendors, and academics. This growing interest is visible in a substantial body of knowledge, an expanding scope, and a plethora of methodologies, tools, and techniques. While the demand for BPM increases and BPM capabilities mature, the challenge to provide concise and widely accepted definitions, taxonomies, and overall frameworks for BPM has grown.
This section provides an introduction to BPM. Based on contributions by world leading experts from the field, it explains the concept of BPM and its power to improve and innovate organizations. It also introduces a framework that consists of the six core elements of BPM, providing a coherent structure for the following sections of the course.
Learning Outcomes
After the unit participants are able to -Share the fascination for BPM -Demonstrate the innovative and transformative power of BPM -Provide a conceptualization of BPM -Outline the timeline and development of BPM -Introduce the six core elements of BPM 
METHODS
Overview
In the tradition of BPM, the design of methods, tools, and process modeling methodologies has attracted a substantial amount of interest in the BPM community. This section covers the comprehensive set of rules and guidelines on how to proceed in the various stages of BPM, methods that often form the most tangible knowledge asset in BPM. Because of the plethora of methods as well as their concurrent further development, the course intends to give an overview of such methods, while other courses detail knowledge in specific areas.
This section provides an introduction to the role of modeling methods in BPM. Emphasis is put on the danger of over-emphasizing modeling efforts, as well as on the role of modeling as a socio-technical process.
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Alternative modeling techniques are introduced, including the design of frameworks as high-level conceptualizations of processes landscapes. The Business Process Modeling Notation is introduced as a quasistandard for modeling, as well as an example for semi-structured modeling languages in more general terms. Six Sigma is presented as a common approach to discover opportunities for process improvement.
Learning outcomes
After the unit participants will be able to 
INFORMATION TECHNOLOGY
Overview
Information technology's (IT) support for business processes has been a topic of interest since office automation and the related vision of a paperless office emerged approximately 40 years ago. IT has played such an important role in many BPM initiatives that some members of the wider BPM community believe that process automation equals BPM. However, in alignment with the comprehensive BPM understanding that underlies this handbook, we contend that there is much more to BPM than the automated execution of processes. That said, IT has been and will continue to be a main enabler for progression and innovation in the BPM discipline. In this regard, IT today supports not only the process automation but also a great variety of tasks far beyond process execution.
This section gives an overview of the role of IT in BPM, and introduces essential technologies in more detail, such as Workflow Management Systems, Social Media and In-Memory Technology. A real-life case demonstrates that the value delivered by IT evolves through process redesign and process innovation in specific use contexts relevant to organizations.
Learning outcomes
After the unit participants will be able to -Explain the role of Information Technology in BPM -
Give an overview of relevant types of IT for BPM -Explain the essentials of Workflow Management Systems 
STRATEGIC ALIGNMENT
Overview BPM must be aligned with the organizational strategy in order to ensure BPM's relevance and contribution to the corporate long-term priorities. Strategic alignment is not necessarily a unidirectional undertaking in the sense that a BPM strategy must be oriented towards the corporate strategy; successful BPM can also shape a corporate strategy when innovative process designs or improved process performance provide an opportunity for BPM to be a competitive differentiator. In addition, BPM has proven to be a powerful means by which to innovate business models in a great number of cases, such as through the creative appropriation of IT.
This section provides an introduction to the concept of strategic alignment. It offers a conceptual basis for value-oriented BPM, and gives the criteria necessary for the evaluation of process performance. It also introduces methods for both the evaluation of running processes and the profitability assessment of process redesign initiatives A real-life case demonstrates how to prioritize BPM initiatives.
Learning outcomes
After the unit participants are able to -Explain the importance of strategic alignment for BPM -Know the concept of strategic alignment and related terminology -Understand value concepts related to BPM -Know the criteria necessary for the evaluation of process performance -Calculate the return of process transformation -Define performance measures for processes -
Outline strategies how to gain support for process transformation 
Material
GOVERNANCE
Overview
The often-dominant focus on the managerial challenges of process-related initiatives must be embedded in guiding principles that clearly define the roles and responsibilities in decision making for BPM on both the program level and the project management level that is, BPM governance. BPM governance addresses questions like who is responsible for which process, what decision rights rest with a process owner, what reporting structures in an organization can increase process orientation, what incentives can facilitate an efficient performance of processes, and what responsibilities are assigned to a central BPM Center of Excellence.
This section provides an introduction to the role of governance in BPM. It describes different coordination mechanisms from organization science, and contrasts the process-oriented coordination with the resourceoriented coordination. Organizational roles related to the management of processes are introduced, and the role of a BPM center of excellence is described. A real-life case reports on the endeavor of building a global process management system, and a discussion of this case elicits both successful practices as well as ideas for further improvement.
Learning outcomes
After the unit participants will be able to -Explain the importance of process governance -Explain different coordination mechanisms in organizations -Differentiate between process and resource efficiency -Define different roles in process management -Outline the functions of a process management center of excellence -Evaluate a real-life situation according to its governance considerations 
Material
PEOPLE
Overview
Changing processes in an organization eventually means changing the way people are supposed to perform their work, ultimately resulting in a change of behavior. In this regard, a close alignment of BPM with skill development and knowledge management is essential for BPM success.
6/7
This section introduces the role of skill management in BPM. It describes foundations from human resource management to provide a suitable terminology for competence development. It provides a characterization of the specific skill set of a BPM professional, and discusses strategies on how to develop related skills in an organization. The case study on training BPM communication skills in an intercultural setting illustrates challenges and potential solutions for practice.
Learning Outcomes
After the unit participants will be able to - 
CULTURE
Overview
There is a consensus among practitioners and academics that culture is a critical factor in determining the success or failure of BPM initiatives. Yet, culture is a topic that seems difficult to grasp and manage. This may be the reason for the overall lack of guidance on how to address this topic in practice.
This section introduces the role of culture in BPM. It describes the fundamentals of the concept of culture, and presents a framework explaining the role of culture in BPM. It also presents values that compose a BPM culture, and outlines measurement techniques for examining the supportiveness of organizational cultures for BPM. A real-life case is presented, based on which the role of culture can be discussed in a global effort of standardizing processes and data.
Learning Outcomes
After the unit participants will be able to -Explain the role of culture in BPM -Explain the concept of culture and related terms from cultural studies -Outline a the BPM culture model to further develop culture -
Explain cultural values that are supportive for BPM -Use a Measurement approach to assess the cultural fitness of an organization for BPM -Discuss the role of culture in real-life BPM cases
